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Revenue Budget –Housing General Fund

Housing General Fund overspend £15k mainly due to :-

• £15k Meadowside Mobile Homes – increased costs for planned repairs and tree works.

Alongside the known variance on Meadowside, risks are being managed within the budget, particularly in respect of Homelessness 
which is very sensitive to changes in temporary accommodation costs.  Spend to-date is in line with expectations, but a small increase in 
numbers can have a significant impact on the budget.  Temporary Accommodation costs can also have a knock-on impact on Housing 
Benefit (although a reserve exists to mitigate the impact on the latter).



Savings Tracker –Housing General Fund

• The Housing general Fund Committee budget includes a savings target of £210k.

• Of this:

£60k is currently deemed to be achieved
£0k is deemed to be achievable
£150k is deemed to have some risk until the saving is actually delivered

• Detail of the savings plan for this committee is set out below:



Revenue Risks – Housing General Fund



Revenue Budget –Housing Revenue

Housing Revenue Account overspend (£60k) mainly due to : -

• Projected increased costs on Orchard MRI Housing Management Software linked to upgrading to a new hosted version



Savings Tracker –Housing Revenue Account

• The Housing Revenue Account budget includes a savings target of £150k.

• Of this:

£150k is deemed to have some risk until the saving is actually delivered

• Detail of the savings plan for this committee is set out below:



Capital Budget – Housing General Fund

• The Capital Budget was approved by Full Council on 9th February 2023 at £503k.
• The request for Capital carry forwards of £139k from 2022/23 was approved in the S&R Committee on 29th June 2023, with a 

revised phasing to be reported during the September 2023 committee cycle. 
• The total available budget for 2023/24 is therefore £642k.
• A review of the capital schemes and have forecast the total capital amount required for 2023/24 is £503k.
• The variance of (£139k) Slippage is mainly due to 

• Disabled Facilities Grants (£139k) of slippage. Surplus Capital, reprofiled into 2024/25.
• Spend across the Committee’s schemes is c.£23k (5%) at Q1.



Capital Programme- Housing Revenue Account

Capital Budget was approved by Full Council on 9th February 2023 at £1,822k.
• The request for Capital carry forwards of £1,217k from 2022/23 was approved in the S&R Committee on 29th June 2023, with a 

revised phasing to be reported during the September 2023 committee cycle. 
• During the year, £295k was approved as an addition for the Digital project in Future Tandridge Programme.
• The total available budget for 2023/24 is therefore £3,334k.
• A review of the capital schemes and have forecast the total capital amount required for 2023/24 is £917k.
• The variance of (£2,417k) is a combination of underspend and slippage is mainly due to 

• Croydon Road Regeneration (£2,256k) of slippage. Reprofiled into next year
• GF IT – Hardware / Infrastructure variance of (£162k) due to:-

– (£36k) reduced expected spend linked to telephony solution
– (£125k) of slippage in aspects of the hardware rolling replacement programme due to IT needing to prioritise DR 

implementation, network and laptop refreshes
• Spend across the Committee’s schemes is c.£50k (6%) at Q1.


